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SUMVARY OF COXCIABTONS AND RERCOMEIDATIORS
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;ntroducyigﬁ e

EUD stends with HEY in the iwmporiance of 1ts domestlc ylo rox
responaibilities to tne socinl problems of wrbon America. HUD'e
predecessor, the old HilFA, was plogued with ncorly ell. of the
organizational pr:n“vr” nnt we have identified in EEY. Thus tne
cboublﬂbhucnt ¢ JUD in late 1965 afiorded fresnh opportunity for
the President to gein control of a host of. vital domestic progrous.
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We heve focused on three vital dssucs of departmental. orgeniné-
“tion end managementd -

. (1) Tne edequncy end use of steff for Secrotaricl control
und leaderahipng

-(2) e aubhority of, end steff support for, Reglonel
Adninictretors; ' e

(3) Procedures for decentrelizttion of operationnl.
puthority to the fleld.
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. Uhe Department hes moved 1nn*d1v to establich & structure rcunonu ive
to unified cxccutlve lendershin in both Vashinglon and the field. The
Office of tho Secrxcbary has been strengthencd through e for-re 1"hﬂn
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ADONISTRATIVELY CONFIDENIIAL
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reorgenizetion of the Department vhich includes:

«= ‘Consolidation of monagement instrumcnts (uni,JPd
departmentel planning, progrom ucvclcp.“uh ond
analysis, personmecl. end budget) in the OfTice of the
Sceretary; '

-~ Merger of the independent operating cgencies of the
earlier era uwnder suthoritative new Lssistant -
Beceretaries. '

~

In the ficld, p*o~:onn towvard decentre 1l"r**gp;L~Iﬁ§gQ. The
euthority and rcnpuanUJ11uy of ficld cxecutives for persomnel,
edriinistretion and tcchnical review of 100“7 project Opp]lCF\nOuS
has incxe uucd but \Uf%‘“3:__ f'chchnnL to '

'dcchnLO‘ nding nu.n)*Ll LJ1~ _the
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.C O > “the pwcvzlenx poritern in thn olo

hl,h. LA(CPu for the lora] FiIA dinsurence officea, ell HUD
representotives in the £ield erc under the 1inz ovthority of the
Reglonal Administrator. MHis cepecity for coordination end independent
enalysis has been enhenced throuvgh the esteblishment of & compre-
hensive Progrem Coordination end Services unit: In cach reglonzl ofiice.
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‘ In ite Liret year as en execubtlve department, HUD has formuloted
and impleiented dnportent organizational reform designed to create s
unified deparitment responsive to the Sceretury and the President.
chorth“1cfﬂ, ruch still remeins to be done, "‘1 we urge the P*csiocnu
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to_direct }U) o accelerate Jis ectivitics in ~he foilowing areas

. < i - . .
'
> .

A. Strengthen the Office of the Scerebary

=~ Incrcosc end improve staflf capacity fior rescarch
intradepaxtuentol program coordination, - uo1|rv
plonning, snd program rv\va ond cvalinbion tied
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closely Lo ma 10* budpet end legislaiize decisiona;

- «= Move more forcefully to bring the Housing Assistance
Adminisiration, and especinlly the Federal Housing

Adr1nlvtrnlion, wnder the Lirm controd of thc 3
Sceretary;

Institute en intensive dn-scervice training progrem
. to Oﬂcc1ﬁzu}v the development of sin™ eapable of .

ubilizing new management ond odministrative tools;
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/ = Develop the proposed Urbon Institute, after its
’ ‘epproval. by Congress, into a high calibre quasie .
public xescarch end development organization, HUD
“must respond to the ceritical nced Jor regecarch and
technological. development in housing end for othes
arben problems, and this tesk reguires cuntuined,
high colibre inquiry ond nn"]ys.lb.

/B. Build suthoritative, responsive regional O"n‘li alions

= Incrcase the rank end on1!L;o_Qf deportmental

to Level S5 of the Exccutive
pqy noolo und »nprovc the overell grede struvcture of

d)f‘ I'm‘d uu* {11
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¢stablinhed progrons, except waen the L ehnienl,

natvre or the acvr“io) of recscurces absolubely
prohivite thic;

e Plnce the FHA Yocal |
operalionnl evthority f" ad
Administrotor. Tran m_the L A
offices into devo _'ulqﬂ outpo h.itu‘4h¢ou\ 1o E
techndeel. supoort end contoct with locel officials

end clients.

DISCUSHION OF RuCOMUNDATIONS
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ORGANIZATTON IN WASHTNGTON
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Tae 1965 encbling legislotion vested all statutory cuthority in
the Sceretexy, except foxr FNMA, In prectice ¥UMA 1s under the control

of the Sceretory, since he is chelraan of the Board of Directors and
mbhera, To- 6“\0103 G uni qu Uu)rﬂuﬂu<

selects the najority ol its me
to vrban problems and depoort

cen roau VT‘C('

L e

into o geographlce o

~M-uvmt under strong oAvcuuf

In Wushington there has been e fer-reaching effort to organize
stall and consolidate mansgement operations to create a structure



