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PRES工DENTIs ADVISORY COUNC工L ON EXECUTIVE ORGAN工ZA冒エON

冒HE COUNC工LIs ]佃SS工ON

The mission of亡he Presiden亡Is Advisory Council on Executive

Organization is:

(|) ’一.‥tO undertake a亡horough review of亡he organiza亡ion of

the execu亡ive branch of Goverrment.Ii

(2) ’一...provide overall and specific recommenda亡ions for

improving agencies. 1i

(3)　一一.‥deal with both immediate and long-range needs for

Organizational changes to make亡he executive branch a more

effective instrument of public policy.Il

一,The Council tねll consider; (1) the organization of the execu亡ive

branch as a whole in ligh仁Of todayis changing requironents of govemment;

(2) solutions to organiza亡ional problems which arise from among亡he

15O-Plus departmen亡S, Offices, agenCies, and other separate executive

Organiza亡ional units; and (3) the organizational relationships of the Federal

Govemment to S亡ates and cities in carrying out the many domes亡ic programs

in which the Federal Government is invoIved.一一　(President Nixon, Apri1 5,

1969).
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Area for S亡ud

Social Programs

Execu亡ive Office of

亡he Presiden亡
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Execu臆亡臆ive Organization

AREAS COVERED BY STAFF pAPERS

(工n Order of Priori亡y)

旦畦jec亡臆S臆in Ash Memo (May臆20, ’69)工ncl中e生

Railroad Re亡irement Board to HEW?

Fa亡e of OEO,工nnova亡ive only?

HUD charte壬ind n[ahagement

What in亡eragency coordina亡ing mechanisms

Manageability of HEW, Con亡rol by Secre亡ary

Manpower programs of OEO, HEW, Labor

Public facilities cons亡ruction of HEW, OEO, HUD

HUD and Agricul亡ure in housing and community

development

Office of Educa亡ion more in or ou亡　Of HEW

Super Depar亡皿ent of domes亡ic affairs

S亡a亡e and city par亡icipa亡ion

Regional office management

Regroup HEW in亡O Health and Welfare, Social

工nsurance and Educa亡ion and manpower

Depar亡ment Human Resource Development (U.S.

Cha血ber of Cormerce)

Relocate_ manPOVer PrOgramS from Labor to HEW

Agricul亡ure includes) for rural areas)皿any Of

SOCial and economic development programs of

O亡her agencies

工n亡eragency coordinating rela亡ionships

Domes亡ic program managemen亡responsibili亡y?

Regional offices

Progra皿eValua亡ion - Urban |r時亡itu亡e

Ve亡erans Administratiop, Coll採e Housing to髄W

Presidential staff亡O llmanagelI interdepartmen亡al

PrOgramS

Overlap of Office of Science and TechnoIogy,

National Aero. & Space Council and Na亡ional

Council of Marine Resources in Executive Office

Price Wage S亡abiliza亡ion Cormittee from CEA to

Cormerce or Execu亡ive Office of the Presiden亡?

Office of Emergency Preparedness into Commerce

Civil Defense

工nteragency coordina亡ing relationships



FOR COUNC工L USE ONLY

Area for S亡udy

anized Crime

Regula亡Ory Agencies

Natural Resources

2

S心je示s in Ash Memo (May 20,一69)工ncluded

How assure supply of capable people?

Transfer to President responsibility for all

functions of　亡he agencies and offices of EOP

Plaming, PrOgrarming and special studies

CaPability

Do皿eStic program management responsibili亡y,

Regional offices

Organiza亡ion and Persomel (Lindsay) including

recruiting'　eValuation} PrOmO亡ion亡OP level

Civil Service

Public Managemen亡　Commission

BoB role - Office of Program Management, Plaming

Use of Plaming, PrograⅡ皿ing and Budgeting Sys亡e皿s

extensively by BoB

Program evalua亡ion - Urban工nstitu亡e

Federal racke亡eering field offices

Na亡ional law enforcemen亡　COunCil

Overlapping responsibilities (A. Bums)

Sutversive ac亡ivities con亡rol in亡O Jus亡ice?

Maritime, Power, Trade, Cormerce, CAB need be

independent?

mich migh亡be under which departmen亡S?

Separa亡e policy responsibili亡ies from adjudicative

How achieve Presidential influence?

工CC transfer authori亡y to Chairman

曹ariff Cormission亡ransfer authority亡O Chairman

Hov assure supply of capable people?

Depar亡皿en亡Of Natural Resources

Overlap of water resources functions of Corps

Of Engineers, 4gricul亡ure Federal Power

Comission,工n亡erior,曹VA

Overlap of land marぬge皿ent between工n亡erior (Parks,

BLM, and Minerals) and 4gricul亡ure (Na亡ional

fores亡S)

工n亡egrated leadership of Regional Comissions

(also rela亡ed to Social Programs)　　　　　-

Environmen亡al Depart皿en亡On Coordination

Super Depar亡men亡S

Crea亡e a DepartⅢen亡Of Rural Affairs



Area for Stud

Consumer Affairs

Urban Mass冒ransporta仁ion

|ndians

Civil Rights

Defense Department

Do皿eS亡ic Programs

● CoⅡ皿unications Polic

B ank∴Re ula亡ion

Federal Credi亡Programs
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3

E!吐jects in Ash Memo　時ay 20, ’69)工ncluded

New Departmen亡? (Ribicoff)

Role of FTC and Commerce?

t伽1ti-depar亡ment invoIvement

馴JD and冒ransporta亡ion in planning

工ndian Affairs (In亡erior) !O HEW.工n亡erior’s

|ndian and territorial programs aFe Primarily

SOCial.

Equal EmpIoy皿en亡Oppor亡uni亡y Cormission亡O

Justice

Social Program

None

Fragmen亡ed policy responsibili亡y; PrOPOSed

Na亡ional Cormunications Policy Organization

in Cormerce or冒ransporta亡ion

National Communcia亡ions System in DoD for

Operations

Relationship FRB, FD工C, Co皿P亡rouer of Curren亡y

Grea亡e÷`responsiveness of FRB to President?

Cohbine SBA with Economic Developmen亡Division

Of Commerce?
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Execu亡ive Organiza亡ion

AREAS FOR SUBSE UENT S冒UDY

Area for Stud

Sta亡e Departmen亡*

Science and　曹echnoIo

工n亡erna亡ional Economic

Affairs

●

●

Commerce and Labor

S毒1ective Service

Subjec亡S in Ash Memo (May 20,一69)工ncluded

US工A　亡O S亡ate? and ACDA?

Economic functions vis-a一Vis others

Relative role of NSC and State

Budge亡COntrOl by’sTa亡e of AエD' MAPI USIAI

Peace Corp§

Manage皿ent of A工D

Various department func亡ions in embassies

abroad

Proposed Na亡ional Oceanic and Atmospheric

Agency including Coas亡Guard, Bureau of

CoⅢ皿erCial Fisheries , Envirormen亡al

Science Services Adminis亡ra亡ion, Na亡ional

Sea Gran亡Program

Role of AEC and NASA

Depar亡ment of Science

Relationship of Cormerce, Sta亡e, Treasury,

U.S. Tariff Cormission, Special Representative

for冒rade Negotia亡ions, NSC, CEA including

COnSidera亡ion of　工nternational CoⅡ皿unica亡ions

and Transpor亡ation mat亡ers

富士ansfer曹ariff Cormission authori亡y to Chaiman

New charter toward Depar亡men亡Of Economic Affairs,

Cen亡ralize business and economic da亡a and planning

Placement of Export工mpor亡Bank

Commerce role in interna亡ional　亡rade and economics

Mari亡ime Administraヒion into Transporta亡ion

Role of cormerce in domestic economic developmen亡

Merge Labor wi亡h Cormerce

Federal Medical Service, Na亡ional Media亡ion Board,

NI。RB, rarmer Labor Board consolida亡ion?

Ⅵlere?

Real Proper亡y Mana富emen亡

*　Group亡O be appoin亡ed by President亡O S亡udy aspects of亡his _area.

**　Aspects are being covered in the EOP Study.
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Area for Study Subjec亡S in Ash Memo (May 20, ’69)工ncluded

Na亡ional Statistical Data Cen亡er

Records, Repor亡ing Sys亡emsl managemen亡) data

processing (Donovan-Heller)

●

‾ 1「和郎側‾動地嬉坤一機
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PRES工DENT- s ADV工SORY COUNC工L ON EXECUT工VE ORGANIZA冒工ON

SunIARY OF OU冒PUTS OF F工RST PHASES

COUNC工L AREAS OF S冒UDY

Area of S亡udy

Social Programs

Executive Office

Execu亡ive Personnel

Organized Cri皿e

Regula亡Ory Agencies

*Na亡ural Resources

*Consumer Affairs

工ndians

Urban Mass

冒ranspor亡ation

Credit Programs

Civil Righ亡S

Approach Recormended Will Produce

Detailed Plan of approach including

al亡ema亡ive organizational models.

Preli皿inary me皿o(s) for each segmen亡

Of亡he Executive Office describing

PrOblems and al亡ema亡ive solu亡ions.

Me皿O defining li皿its of s亡udy and des-

Cribing de亡ails of suggested s亡udy

approach.

Council me皿O describing organiza亡ional

altematives and if necessary out-

1ining plan for further s亡udy.

Preli皿inary memo(s) describing in detail

亡he organiza亡ional problems and alter-

na亡ive solutions to be s亡udied in sub-

Sequent Phases.

Preliminary memo describing the organi-

Zational problems and al亡erna亡ive solutions

亡O be studied in subsequent phases.

Preliminary memo describing亡he organi-

Zational problems and al亡emative solutions

to be s亡udied in subsequent phases.

S亡aff memo evaluating pas亡SuggeS亡ions and

recoImending appropriate classification.

S亡aff me皿O On PrOgreSS Of o亡her groups

S亡udying area.

Consul亡an亡亡O PreSent Preliminary resul亡S

for Sep亡ember Council mee亡ing.

Draf亡Presidential memo making organi-

Zational recormendations. Disposition

a亡September or October皿eeting.

エn X Days

う0

う0

30

2う

4う

3与

30

10

*　Staff paper recormenda亡ions ou亡Of date. Sta亡emen亡assu皿es we will亡ake亡he

basic approach亡0亡his area of in亡erviewing, reading past materials, etC.

●‥‾…-〈……垂’-…、‾…　‥‾　‥‾レ
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PRES工DEN冒I s ADV工SORY COUNC工L ON EXECUT工VE ORGANエZAT|ON

BROAD COVERAGE VS LIM工TED COVERAGE　-　THE CONSIDERAT工ONS

Broad Coverage

Of Areas

Cover Most

Pressing Areas

Cos仁

S亡aff

Presiden亡ial

In亡erest

Press and Special

Group Relations

Time

Flexibili亡y

Supervisory

Con亡r ibut ion

霞

Will require addi亡ional

budget beyond amoun亡

appropriated and promised

(abou亡$2う0,000).

Will ‾require 13 pro-

fessionals (not including

3 research assistan亡S).

星圏国
王f limited to.土合馨薯Very high

Priority areas may be accom-

Plished with curren亡and

Pr?mised appropria仁王on.

Will require 6-8 professionals

(no亡including 2 research

assistants).

All areas of high priority Does no亡　COVer亡WO high priority

COVered.　　　　　　　　　　　　　areas or other areas of interest.

Will cover effectively.　　May cover less effectively.

Presiden亡ial memos can be

ready in some areas within

60 days - all areas wi仁hin

8 mon亡hs　亡O year.

Permi亡S aSSigrment of

Staff to emergency pro-

jects, etC.

Since fewer papers, eaCh

gets more atten亡ion from

Execu亡ive Director and

Deputy.

*　Staff is divided as to which way this cuts.

Presidential memos in areas

COVered ready in 4-12 months.

Will not permit reassigrmen仁

Of staff withou亡　Slippage.

Less at亡ention per paper from

Execu亡ive Director and Depu亡y.*
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