
ヰhe following obscrvcl七ions∴and reco胴endQtions

イ字レン「ク

ore one noni与

op|nlO重-S for q more cffective functioning of.cs!rtain mgjor ele貫一en亡S Of

the取e叩tive BrQ-1Ch of the Goverment.工readily acknowledge that
¥・’　　　　　　　　　　　へ、_　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　’ ●　　　●●

there clre mOre

CIS tO the PreSent One

one to Iook cl.ヒ　Or SOIve most problerlS. But)

d<ed′ there is substcln亡ial Qg二eement‘

by even more notable exper亡s that the problems are as defined herein"

Qnd tha七the general direction of solution is the right one・工n fQCt′

many such thought亨Of others hQVe been examined Qnd cl∴number

synthesized into t〕lis proposal.
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′・、　BACKGROUND AND ThE P繋OBL駁l
一　　　　　　　　し∴∴∴●

The function of governmen亡hQS Significantly chQng卒. over the’‾‾

to pQSS IQWS tO mClintQin a t元nquil enviro柵eIlt′’but to.1Iget things

∴ doneoII The environment in which the government. is expected to func亡ion

`　has also drQmQtically chQnged, largely during航e lQSモー25 y的rS。 The

ゝ-　PCICe′ SCQle Qnd complexity of the present is hot reversible・  l

Yet governmental institutions′ generQlly′ Qre ‘t。efully、bc:hind in

adQPting to the times.一一Getting th王ngs done” is not just passing la、JS
-一- -一‾‾“‾農　　　　　　)　　　　　一、〇一一〇一〇----〇一一一・」　〇、 - ・喜一一、- ---」一書〕」　一一_-一一一

筆填望登臨三三霊豊碧空曇.
Getting thing: done in toda子s enviromhent recIし一ires mQnClgement Of

the highest order clnd excellerlCe -- mClnClgement Qble to n…ltiply its

effec亡iveIleSS th。uSands of fold by wor】{ing througトproperly co}一StruCtCd

」喜ぶnd controlled organi2Qtional systems∴Which Qllo+, CICCOmPlishmentS fully.

農芸 the tinle CQPQCity of the individucll leclder even∴while c。nまQ軸ing・

to and ful壬illj.ng his values∴Qnd goclls。
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Analogous to a∴SymPhony orc]一eStrCl′ it is not possible merely t.o

書誌誓書÷‡書芸三㌔1霊二三r∴霊
his specicll skills′ teChniques′ CaPQbilities′ eVen Style of 。mcmQgemer亘"

.　to truly recllize the potential of the clggregClted stars.工n governmerltal

for缶gn affairs, the conduc亡or (President) cQn QSSure COherenc:. Qnd ’

unificcltion by his personal invoIvement cmd QIso cQn Per千prm the dしIQl‘

role of personQlly playing some of the passages himself′ becQuSe they

cQn be properly played solo -- tet-a-tete with personal foreign

coun亡erpclrtS.工n domestic aff。irs′　this is virtし`Qlly impossible. The

. miユIions of citizens to be affected by PresidentiQI policy can only be

recIChed throu中subordincite orgqnizcl亡ions∴Qnd the effective clnd unified

leQdership of them. FurtI-ermOre′ the mQny depclrtmen亡S invoIved′ Qnd the

multi-fQCe七ed progrclmS t。 aChievc doinestic goQ工sI PreClude the∴SQme

●ersonQl role of the President in domestic Qffclirs∴QS he plays i一一foreign

ones.　The Pres王dent cQmOt Qnd should not cllso be the　''domestic des)く

Officer."

卑Qnagement in the modem sense is not co申letely new iI- gOVerrい

れent。　工t hcIS been introduced into the Defense Department・ Pu亡ting

aside∴Qny COntrOVerSy OVer individucll issue questions′ DOD clearly has

developed techniqし1eS for.estQblishing unified cl「-d cohesive goals′

objectives and progrclmS　-- geQring to tbe孤the正eclnS for cclrrying thel一一

out. Before thQt, the means (Army, NQVy Or Air∴F‘oγCe), Or -nOrC CXP1icitly

the∴nedium (land, r;f}O Oγ air) substcmtiQlly i'‘fluencc'd　油C d直c=正llClt’i。一一・

of r)rOgrami; Cmd cvcm objectives∴ar-d goals. It is only J)Cl直ly rxcl叩CrQted

to ‘ob筆。rVe that the　-Imodel月　of the∴neXt ¥mr for tIhic)l eadl S‘jrVicc∴WCl:一

●
c:r)qrino Y,CIS hl元l.t from the point of vicw of the∴meanS∴em車。yC‘d by　油at

ー2_



囲-
Service′ mOre thQn a broqder vie+′ Of the complete threat.

Cohes王veness of conccp.とand gocll. orien七ation does not∴effectively

exist with regQrd to our domo雪tic progz:QmS. Just ,aS the∴SePClrQte (a}一d
二〇〇二一　二‾　臆臆　　　‾‾-臆‾　-　-‾　　‾‾　-臆　二‾　　臆臆臆臆_　臆二‾　臆ニー　一　一一　一一一　一　‾‾　　‾‾二〇

regretably some亡imeg compe出ng) E}erVIcog of the Army, r比vy′ Q}’ld杭r、

rorce′ PreCluded the development of cm. in亡egrclted Defense postlire u串il

the Depclr亡ment’of Defense wcIS e9亡Clb鵬s〕一ed′ SO the multiplicity of .

王ndependent (conflicfing clnd overlapping) agencies to deal wit?} Our

sociQI problems provides ineffectual′ yet unduly -costly′ reSults.

domestic goclls cにe broader∴thcm the resources clnd Quthoritie…・

曲・ Yet′ if respol「Sibility for their conception or im‾

plemen亡ation were lef亡to eQCh fragmented depclrtment′ the chQrterS Of

some of証ich Qre historically fortuitous, the means Qnd scope of

cluthority of that depqrtment would limit both the capclbility ond desire

of thclt depclrt-nenで∴to thinずc with a broader nQそionc11 view・工十is n‘Ore

likely the proposQIs presentcd ‘・’ill be soll証ons loo]{ing for pl-C,ble冊

thQn Visa versa. DcpclrtmentS hesitato守O PrOP。Se PrOUrQ-nS tO。 brocldly

for feQr they mcly lose autho葦ty over∴the programs origi種clted・ rurthcr-

競ore′　the pressures by special clj.en七ele tend to bias the PrOgrQm

reco柵endcLtions of the more nQrrOWly defined depQrtmentS。 Sin-iユQrlyI

outside ′input Qnd imovation Qre inhibited as bureQuCrCltic mo:一一e"tun-

tends to perpetuclte the status quo.

.The PresidentIs domestic progrclm C:QmOt be mercly the∴Cldjitive

sum of depclrtment PrOPOSC11s′ nOr Can it be derived by even rcQCti一一g tO

Qnd modifying depclrtment PrOgrClm5. ProgrQm竃∴ (ュS br○○d QS　爪〇°亡　d0111ぐし;tic

ones∴neCd to be conceived　'liてh first∴reference to the Prc‘Sid勘l十㌧　overclll

not to the narrot.1er Va].ue空uとsy雪t境ン拙 Sy鯵tCmS O子葉ubordino亡es・ (Coし-きd

+′e have∴CXPCCted thO ^rmy to dcvelop toml tQCticQI vJarfQre S〉,Ste冊　暗Qt.

included also significQnt NQVy and Air Force partic王pQtio'一了. 1:ve一一・if the),



㌦’二
Service′ mOre thQn a broqder view of the complete threat.

Cohes王veness of concept and gocll. orien七ation does not∴effectively

exist with regard to our domo5tic progz:QmS. Just ,aS the SePQrClte (Q}一d
一一二二二二二」　臆　　　‾‾‾‾「臆‾‾-　一一　‾一一〇○○臆‾‾　臆二一書_　臆二一　二二一　一　一一　一一一　一　一一　　一一二〇

regre亡ably sometimeg compe出ng) E}erVIcog of the Army, r比Vy′ Q一’ld杭r`

Force′ PreCluded the development of cln integrclted Defense pos亡ure urltil

the Department’of Defense wcIS eS亡abltshed′ SO the multiplicity of .

independent (conflicFing Qnd overlapping) agencies tc) deal wit!} Our

social problems provides ineffec・亡ual′ yet unduly ‘cos亡ly′ reSults.

domes・とic goclls∴Qre broader∴thQn the resources Qnd 。uthoしities

螺・ Ye七′ if respol「Sibility for their conception or im‾

plemen七a亡ion were left to eQCh fragmented depclr七ment′ the chQrterS Of

so狐e Of wllich are historically fortuitous, the meQnS∴Cmd scope of

cluthority of thclt depclrtment WOuld limit both the capobility Q~ld desire

of that depclrtInent∴to th主nず` With a broader mtionQI view・ I子is n-Ore

likely the proposQIs presentcd ‘▲Jill be∴SOll証ons Ioo]{ing for pl・C,ble一時

than visa versa. Depc]rtmentS hesitate-tO PrOPOSe PrOurQ-nS tO。 brocldly

for feQr they mcly lose Qutho葦ty over the programs originclted・ rul’thc:r-

more′　the pressures by special clj.en亡ele tend to bicIS the progrQm

recommendcltions o壬the more nQrrOWly defined depQrtmen亡S。 Sin-ilclrlyI

out5ide ′input clnd imovation Qre inhibited as bureQuCrCltic n-0:一一e"tun-

tends to perpetuQte the status quo.

.The PresidcntIs domestic progrclm CQmO七be mercly the qd」itive

sum of department proposclls′ nOr Cqn it be derived by even rccICti)一g tO

Ond丁鴫Odj・fy王ng deportmcn七pr09rQm筆。 ProgrQm雪∴ (ュS brocld as most domC`L;tic

ones∴neCd to be conccived with first∴reference to the Prc`Side)1tIs overclll

not to the narro†・Ieγ　Va〕、ueValue systo-n, nOt tO the narr《
一二二一書喜　一　　二　一　一　一一一二　　--十一、:‾‾‾‾二二二二二

Sy嚢でCm雪Of凱}bordino亡〇番. (Coし-〕d

シ′e∴hcIVe∴C穴PeCted tう-O ^rmy to dcvelop toml tacticQI warfQre S〉巧te冊　向Qt`

included also significQnt NQVy and ^i= Force parでicipatio一一了. 1:ve一一・if the),
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hQd,′ WOuld the othe亨services hQVe fully pclr亡icipclted in their impleme証e一

亡ion?) The PrcsidentIs office must. lead.in

not justしbe

thi]|king cm.d imovation′

T蝉亜聖・
progrclmS′ there needs to be a better meclnS for determining whe亡her-
一一一一一重患■●

Pr09rQmS clre desirable at all or whQt Priority v∫ill be cISSigned each・

we cQn-t continue wi亡}l Qn J-appropriations。職entclliてy Where it is pre-

sumed the more money SPent the clutOmatically more beneficiQl the result。

some work is now being done to develop cost布enefit thinking for

domestic progrclmS・ Such techniques must be further developed r- Subject

to their mclny limitations一一SO thclt Our finite resourceS∴aVQilclble will

be cIPPlied to the programs with most likely greQter benefits・

.As 。 reSult of the prolifercltion of nclrrOWly co撃eived progrQmS

●霊;sn三。霊書芸器霊二三:n霊‡中。I
pQrt Of t一}e reSPOn註bilities for t}一is condition′ but thQt does not

excuse the Execu亡ive BrmCh fro-n doing everything it cQ一「 tO improve t)一e

mQtterS it controIs●　工n fQCt′

diγeCted towclrd reassessment of

effectivenes三;′　Clnd

there is current Congressioncll

domestic 望曇豊豊莞

prioritiesI QS∴V′ell QS n-atterS Of
霞岳:ここ王i百百国王i書き百聞

Executive∴Brcmch functioning and ‘orgclnisotion。

AIong with t-1e PrOlifer。tion′ the outgoing姐inistration′ hQS′

叫its∴PγOr'一ises IQrgely incorporQtCd i-1tO legisIQtion′ CllγeQdy c‘XtrC`Cted

肌rh of the public relQtions Qnd political vQlue oし~t Of the domestic

zJr6grQm POtentiQl. It has left bchind thc requirement to delしvcr QgC‘i冊t

tr`OSe PrO証SeS′ Or tO retrQCt them. It QIso has∴nOt COrrsしructCd

●
_4_
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mcchclnisms for effectivo delivery i壬such is noト′ tO be made.

An equcllly ineffective areQ Of段ecu亡王ve BmnCh reC;T)C

」三豊三㌦里禁裏上皇聖霊裏土豪Ⅹ
王s th〇七 for progrcm implementclt王on●　工f the ’programs are conceivcd

.narrowiy′ they Qre王mplemented equally nQrrOト′ly Qnd with littleI uSuCllly

no’COOrdination in the f王eld。 The proliderQtion of overlapping Qnd

COnflicting programs cmd their consequences is notorious・ Anoモ}1er rePOrt

declls more pclr七icularly w王th this probl尋QreCl.

.エt hcIS been sQid IIwhy doesnIt∴the Bureau of the Budget ‾res。lve

these mcltterS?II　工nterestingly′ its his亡oricQl legisIcltive powers cover

a number o壬these probユe粛しくユreaS.’ YetI after 4O years of performing its

WOrk a part王cular way (for s-1Ort Of its legislativ9 mQふte)′ it hQS

left a legacy for- todayIs inc血oent by ‘潰ch his∴QCCePtanCe ‘rould be

limited if he Suddenly QSSuned a new and broader posture in Govemment

offo王でs。冊e e壬でor亡g of玩e Durequ h偶ve lQr9ely b〇〇n C○nOe両rQ士ed oIl

′annual budget ncltterS, On reaC・とi櫓g t6 depQrtmentQI sub}一Iissious, r}Ot O-1

、」壌こ軍一1→}亀一隊一郎で基-鶴の軍費曲事ユー一一一審享噛⊂こ一〇一し-一・へ岬地心←エm暮,一-巾へ一㌦←つか←ミにべらし農場、義和二・-へ直が-一く小峰一一べ審賀÷⊃}運-○ ○柳へずしぶ一柳で一昨的m上衣増し,富農勺へ抑←-キ能管プアー一一二∽一重

PrOgram plqm1ing′ Qnd t l cIS li質le∴Cluthor王ty concernil一}g QCtio章一
ヽ峰--・南-iふ篤農-・こき重"鴎.つ」戦況〇一一㌦一　　一.一二一.心一皿-一議嘗-臆〔}プこくも▲京一一定."軍お巾-さ■子"`".→一㌦重.録か・㌦義基"き一重櫨重ベ・うー`軍が一心く項`きき曲e種一項四書,章一

COOrdination・ AIso′ the BurccluIs valuo system itself hQS nOt bc:e-十QS

much ohe. of percei.ving and ariiculating ncltional goclls∴Cmd obゴectives

as one of budget economizirlg - Of ma〕cing-the proposed expenditし1reS

fit the funds QVailQbユe・ By now/ the connotc‘tions thcl七gO With t}le

name "Bureclu Of the Budg’et" subst‘。ntic111y li読t its broclder effc、Ctive-

neSS●

Then′ finQlly′ a mQin issue王s tha・きOf vie読ng the problc冊Wit}1

a cleclr distinction between efでectivenoss Qnd efficicncy.工一n- Sure∴Wit-1

roasonable effort′ Goverpmentol expenditures could be∴rCduced by so】11ぐ

nominal percentQge by doing∴gOVe2:mCnt∴tas一くS with greater experti*C C‘]一d

●

●rker
CIPPlicc‘モion′ and ‘・′ith special attontion to economizing. Yet,

CVen lQrg9r gai]13 CQn bc∴aChieved by c。nCentration on progra一一一

二
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effectiveness一- Which progrQmS Should be cldopted in the first placeI

and how∴Should they be cons七ructed cmd implenented so thclt the mQXiェum

beneficial results can be cIChieved。 Again′ the frQrPe+,Ork [o view the

mcltter is one of result orientation′ nOt CIPPrOPriQt.ions or expenditしIre

Orientation. And to cIChieve results′　OrgQnizcltionQl effec
心裏夢耀.←一曲一室に“.種鷹一重・・曲直。-皿一種置「一〇〇〇号-i「種"置一一〇齢の機一審、勘調-m

亡王veneSS.王三

even more important than dollar QVQilability ○○　thclt isI the rQtior:Ql

〆同書へ〇回〇一■し一重・申t●‾雪寒種一一一雄寸やヽ軍義一。。.場。。重職_種場_一一℃へ暮。_。〇〇一。調書が・-基調一一

SyS亡em by which authority Qnd responsibility is cISSigned′ COOrdinclti。n

is effected′ and results clre eVClluclted for continuQI progrQm Qnd

′、●

implementcltion improvement.
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OBJ雷CT工VES

To overcome t〕1e PrOblems enumerated, tWO basic objectives for

our effor七s seem desirable。

1.　1. To establish the meallS whereby
、〇〇〇"“、皿基、山暮,-事置"を-皿な回書耀..基山ビ検定ミニーな一〇〇農

his oun values Qnd goclls王nto a unified Qnd,

the Pre嚢ident con e三三c、ここ

裏芸_裏三寒三豊芸空三雲豊艶寒雲冥土三重′
PresidentIs program′ mQking full use of the DepclrtmentQI ccIPQbili圭宅S
葛中一ヂ"一重お章鴫一一も一〇〇職・皿・義○○、　　　　　　　　　　　　　　　　. ・

in doing so but being not limited by their nQrrOV∫er PerSPeC七ives∴Qnd

inそeresモs.　　　　　　　. ●

2.　To estQblish the mecmS ¥心ereby the most effective inlつIer|e高でa-

tion cQn be cICCOmDlished of

工n establishing a unエゴied progrQm from Q broad perspec亡ive, nOt

Only can the President escGPe the lil-1itQtions of meQnS Iooking for their

applicatiQn, b頂Can QIso mQk。 interdepartmentQI cost/旬enefit tmdeof壬s

On Q mOre馳せ王on種l bQS主筆′ Q融〇両°f such c○ns王derqtion千〇f Qlte亡!-Otive与

estQblish truc nati。nal p‘正ori珪e簿　Of cIcli鵬against fil-ite rc‘:-‥OしけCC`S.

Similclrly, he cQn be柾er mediq・to tho nationis domestic needs i]l relQtio】1

to internclt王oncll qnd other cIGims aga王nst t〕lOSe SClme reSOurCeS. he cQn

be QSSured nationQI objectives∴く}re Oriented to the∴SubstcmCe Of poiicy

Objectives, nOt just the costs and their expenditures.

’ Ålso′　aS PClrt Of the objective of estQblishing the l一一eanS for∴Q

Presiden七Is progrQm, i七is essentiQl thclt Slめstclnti些′　nOt　二iust tec江licQl′

from outside the Executive Depclrtlnent get its full wc:ight O=“

C°nSideration。　　　　　　　　　　　　　.

A further objective i8 tO a11o‘.? ‘the President to havc full

COntrOI 。f the ini亡icltive on domestic matterS∴CIS he will hcIVC∴O-1 1Or〔・|gl一

●ne筆--
to. obviate crises′　nOt just respond to them.. DelibC!rat〇・暗甲高usi登

シ　　　　　●

need be given to Ionger臆term gOC¥1 fornlulation　"…　On Cl nCltioncll bcl+i:; 7置



to hcIVe∴a few experts in the crowle nest while many others∴Qre in the

●eng|ne =。r亡。nt P。.t 。f th。t f。.mulc.ti。n 。f言|S

develop articulclted
the relQ亡ionship

七〇 plon o富d

of the Federal
:　　　二二三二二一-i臆臆〇一回_べ宣教関山二

・.●

悪悪and to the privQte SeC亡Or. These

cllso need to be broadly conceived and applicQble across depclrtmentCll.

1ines. Certclinly′ it would be chQOtic i壬each depart耽ent devised it3.

om p01icies towclrd Stclte-City-FederQI clnd privclte SeCtOr inter-
I　¥

relationshipso

From∴a broader perspective thcln the present departmental ones′

the President mus七be assured his d6mestic program tranSlates his vQiues

Qnd goclls in亡o an in亡egrated progrclm′ trClding off on cl nCltioncll level

the social′ finQnCial′ eCOnOmic Qnd poli七iccll fQCtOrS一〇 CI PrOgrClm mClde

up of elem?ntS COnSistent with ecICh other′ best clmOng 。lternatives′

comm。nSurQte With resources∴and fitted b} priority Qrld phcISing within

the t〇七al ncltional co証ext′ including non-domestic matters. He must

cISSしIre∴a COn亡inuing effort towclrd program resCClrCl-′ development

formulQtion∴Clnd improvement′ nOt just.a∴SPOrQdic one as eQCh year ls

budget` requeSt is prepQred.

The progrQm Planning objectives described above need to be

mQtChed by program QCCO血Plishment object5.ves。 After the progrQm is

deteminedI Clnd following the funding and legisIcltive functions

performed by the Bureclu Of the Budget′ the '一activistII responsibilitic’S

of tllC Government Qre∴eXPeCted to produce results..In domc‘Stic !、r叩r…′

these are∴a11 in ''the ficld一' and thus it is difficult to QS…re t正t

whclt is put into t-1e Pipeline in WcIShington comeS Out QS reoults∴Qt the

・ ●。th…d・ To c.chieve results (after the

prov王ded) three

nOney Qnd 1egis]○

furtIler mmagement tOOIs nccd be QP‘plied・
〇 〇〇一〇○○○○置_○○_葛---き-軸、皿種〇二二千一一一一二=こて種場なつ○重病○○



First, quthori七ies clnd responsibilities (orgclnization′ rOles

clnd Iuissiol†s) for must be Q写rCltional QS POSSible′ Qnd cleQr.

空望哩, WIlere mOre thcln One author王ty ond responsibility in亡errelQte′融聖〇、
’一feedback一, 。nd evaluation system is essentiQl not only to prc’Vide the

二〇〇二一一〇一　∴一一二〇〇〇臆一書一丁。臆臆臆-臆臆　　　‾‾　　　　　　臆　二一　一　一　　　一　　　　　‾二二二

bcISis for improved implemen七咋On (e節iciency) of progrclmS′ bこらIs9

to provide the basis for modifying the programs themselves for ixproved

。ff。。tiv。n。SS t。mrd 。。hi。,。m。nt 。f thこs亡clted goclls. (CleQrly, Qn

e↓alucltion of effectiveness is not just∴cln Cludit for efficier-Cy・)

Furthermore′　tO the exten亡it wi11 be cldminis七rcltion policy to

decentrcllize authorities∴Clnd responsibilitiesI it is esse}一tiQl these

mQnQgement tOOIs be fully opemtive. For, if there is no sys亡en亘or

providing PresidentiQl infomation cmd unders亡anding nor for insしtri噂

thclt POlicy is carried outI the result is not decentrali狙tiorl b‘l亡

obrogq亡王on.

・●



●　Th。r。 。r。mC.ny th。.ghts 。X亡。nt W柾h 。。。I with s。m。 。r 。Il 。f

the proble用s described.

:　工rel.egate to’the long‘ term thosie SOlutions suggesting the

consolidQ亡ion of the mcmy independen亡ly repor亡ing (to the’president)

functions.　Generally′　the think王ng is thclt four to six Super-SecretQriesI

A三sistcln亡　Presidents or even Vice Presid●ents (one elected,亡he others

QPbointed) would ecICh !e d主rectly responsible to 亡he President for∴mQJOr
〇二‾　　　　　　　　ニー一書-　　_　臆　臆　臆臆"“○○“〇〇°

ClreaS Of relQted QCtivities′　eOg. NationQI Security and roreign Affairs′

Domes亡ic AffQirs′　Economic AffclirsI ’NcltionQI Resources and Enviroment′

etc. There is much to be sQid for this direction of thinking and eve]一

PIQming′　but todayIs problems wonit wait.

As Qn intermediate
二億鴨で一。○○輸皿

●三
s01ut王on t○　○ne proposQIs

Q　"Super Secretclry"I enCOmPCISSing隔W′　O=OI HUDI SOme Lclbor functions′

Qnd othersI Qre also in vogue●

‡空三豊i.禦′ the p亨OPOSCll herein is one thclt Can be under-

′ tc}]1en immediately, PrObclbly ‘′ith°ut Qny further legisIQ亡ion. AIoI「g

+′ith the prbposQl are a nurrber of others∴Which were considered Qnd .

rejected QS less desirable. However, Since the President,s o¥m desires

Cr;d∴style clre impor亡Qnt tO the success of the proposcll′　O~le Of the

C:ltemativcs l一‘Cly be more desirQble to him.

.The fllndQmental concepts cmbodied i.n the r,rOPOSal′ Q-1d

OlternQtivcs, Qre the sQme:

l.　To deve]op∴Qnd mQintQin

ちつつ1写,

Qn integrQted Presidentls p]cm of

2・ .To rc‘CO冊nCnd the level.0f 「ederal Go`′ernr'一ental c○叫mit川ent|;

-10_



空蝉悪霊COn与王stent
with th。 fimn。iQl, eCOnOmic, and other bolicies and constrai重-tS;

3. To budget the funds∴required and process the necess穴|ry

legislative action to implement them;　　　　　　　　　　　　　‘

4・忠魂王室も
witl-in th。 Ex。。utive BrcmCh for achieving the stated obゴectives;

5. To 。。。rdinate matters∴requirih曲想QCtio種;

6.　丁o evQluQte both tlle ef壬iciency ‘‘∫ith読ich resources∴(ユre

empIoyed clnd the effec・ヒiveness with which stQted goQIs∴Qnd bel-efits Qre

cIChieved′ Clna tO uSe t-1Qt informcltion to recormend chclngeS∴and improve-

schematicallyI these interrelcl亡ed functions cQn be shown cIS

f°1101寸S:

墓園 Pr09r0m

PIQmlin賃

Progr°nl

C○○rd王n〇七io「

Progr0111

EvQlし!Oしion

ト(eosur-

in9

飛esul亡三;

コ二二二!
¥/

The聴覚m。,。P聖ning function would operQte nO亡Only fro一一一

。epclr巾entCll i-1Put・ ‡t GIso would QnticipQte and deal ‘`′ith i潰しIeS for

whidl tllCre is no natural depclrtmCnt′ and pclrticudarly ‘`JOuld be

re葦ponsib章・e t0 11qVC∴Q from七〇s来吉orces　-- b,○刷of
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Qnd those` formed ad-hoc inside. 工t∴woul

●誓誓書〇二書芸’霊誓言n:nser亡∴・二三
own progrQm ideas into this o空ice for detail stclff読rk towQrd f証eご

development. A Ionger term′ e.g. five yeclr′ Viev′POint would be cl ‘

responsibility of this office.　　　　　　　　　　　　　へ　_

The Progrdm Coordincltion

Executive Depclrtment CICtivities

func亡ion would not only interrelate +e

′ but also should hQVe∴Q
一〇鴫　一輸一一一種一撃一調書重○

field force to do so in the field′ for the needed coordination cmor)g

depclrtmentS and to relcl亡e tO the Stclte and City governmentS wheごe

applicQble.. This Q㌢e雪Of the work would presunably be synchroni=ed

.　　　　　　　つ’l‥’　了●-　’’  ’三-’∴●‾

wi[h th。 V壷.,Presi蕪nセJs. efforts towclrd尋塙Sfm乞entI∴　　　　　章一

The Executive Orgoniza亡ion cIC亡ivi亡y would′ in effect mQke

umeCCSS。ry.Q Hoover Counission. InsteQd′ a COntinuing ef壬ort clnd

●esponsibility v′Ould be maintQined′ With the PresidentIs in-Print

applied directly′ 、′ith。ut the delQy Or C。mPrOmise such cI Public

Conmission would entail・

- Shom7 in orgclniza亡ionQI chart form′is the proposed solution to

the need′ tOgether vi・th the possib工e Qltematives・ The chclrt indicclteS

the de-fQCtO OPerQtions proposed・
1°W′ the funCtions

in。l_ud。d withi聖_the_里旦三盟融・

↓Iith the Director

Executive office

An　--ヽmdぐでミtGndin寸’

。f th。 B‘一r。C.u is necessclry CIS t±11書聖_三脚

titles rclther thQn

clttraCt th′⊃ best people.

trodition01 BureQu On(〕S

工f the proposed solution is∴SeC|n QS desirQble′ the ne):t SteP

is to detemine immediQtely howI Substclntial o pQrt Of it cQ一一be

QCCOmPlished +′iてhout legisIQtion。 If thQt Part is sufficie-1t tO be

worthwhi]c′ it is∴reCOmmended tl-Qt:

_12_



1. An一一ul-derstonding" be rccIChed with
the Director of the

●-

、〆’

・i了

i3urccltl Of the Budget。

20　A quQlエゴ王ed lnQn be

3.　櫨e recrui七　〇r

recruited QS A‘ss.と。 tO the Preside。t。

(The adequcICy Of funds may become a thressh01d limitctio卑)

4・壇-∴
. QmOng relcited activities QS de亡ermined by the Presidentls

desire and the competence 。fモhe

under・token if necded for funding or to5・聖夏空亡王on be

モhe de壬王轟ed tQS:{S

6.肌en (and if) a Super SecretQry is established′ enCO一一一PCISSing

t-1e mQny domestic progrcms being coordi競clted througn tllis

` Office′ QPPlicdble portions of these _PrOPO重ed func亡ions be

trQ捕まOrred七〇函10 nelイSやer Depので七調e頂。

}　　`　　　′

一　　■　　′●　　　　●

二三三三二∴ ��iヽ臆 ‾●●‾“、“‾ 　ヽ○○ヽ{""}《●t○○●一事饗 

! � 

駐票情車重 

、時理研
うな有年叩ふい……

▲言う方言硬か「

Åsst. to †he Presiden

.二二二」二二

写xecし1t王ve

Oてらoni之Q

-　　　DepQ正調en亡S lロnd八課税霊

鰭
困国璽国

母・も.　博の,常々短足も

有　　子÷車両
-　　　　●　　　　　　　　　　　　　　　　〇〇一一、一
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r09rQlll

oordinQtion
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《証、年子
dふ←←い¥′
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●

Pr09rOm

PIQnn王n9

DcpQrt調en亡S Ond A9enC王es

●
ヽ　　　　ヽl

Aし甘露恥NÅTE招1

†‾‾‾ ●一‾‾‾　　　‾‾‾

取ecしItive iねnQgCmen●とOffice

Bureclu Of

亡he Budge亡

冒里璽堅固田圃田圃匪園田案田圃圏

冨ⅩeCut王ve

O了9凸n王z〇七ion

二」__ __

Pr09rOm

雷v01u〇七王o登

王t lJOuld form01i之e　亡

function Qnd thus QttraC.ヒCOnCerted opposition by those interested in

maintaining frQgment〇d government。 Strongly e)CeC;uted Qnd supported

it could }一QVe SubstQntial impcIC七・ CQn get best man。 (Not recommended

Clt this time, but∴as soon’as Prosident desires to- move or QS Clima亡e

favorclble for legisIcltion) 。
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● 」虹.甘露RNAT冨井2

Depqr七men亡与∴Qnd Age轟c王es

+Iould require cIose c∞rdir証ion be油een BureQu Of the Budget Q-1d the

ProgrQm Offi。ei the Pre雷idG証might hcIVe tO mediate differe。CeS.

(N。t rCC○me隼d)
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BureQu Of

Budge亡

●・

09rQm !
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Aして,窟飛対ÅT宕抹4

∴ _言埴一一㌔lus d餌e写轟pこ。gr〇億Pl…ing
、 qnd c○○rd主義〇七王on。

Departmen●ヒCmd Ågencies

●
へ

●

Less e壬fec亡ive cmd o博!糾clrd when ono Secre七clry hQg func竜oncll Quthority

OVer Others on sQme level。 Executive oこ;gani2ation and Progrcm

Evalucltion func七ions would not be perfomed ¥re11.
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Aしず宣買NAT藍謹5

‾●

Membersh三〇 :

H獣I

HUD

Tr°nSPO事tQ亡王c

しqbor

O書O

BOB

Depq尊でmen七S∴qnd A9enC王cs

A comnit亡ee wi11 no亡be offcctive for Q’ll that needs to bc! d811e in

this caseo For c○umunicatiori purposes′　this c○柵ittee ccm QCCO重11PCll-y

any of previous plans. (Not∴recommended as solution to proble一一一, but

can be used as effective cbmmuniccl缶ons 111edium。)


