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INTRODUCTION

After a study of several proposals, a system of Random
Choice was determined upon as the most practical solution to the
problem, This system was then made a subject of staff study. It
was revealed that the system was workable in theory. Following
this the Director ordered that an exercise be developed to test
the plan with the registrants of a typical large city local board.
After some deliberation, District of Columbia Local Board No. 4,
embracing a section of North West Washington, was chosen. As of
the time of the experiment this board had a total of 2907 regis-
trants between 18 and 26 years of age. With the cooperation of the
Director of Selective Service for the District of Columbia and with
the assistance of the members of Detachment 21-5, United States
Army Element, Selective Service System Organization, Washington,
D. C., a 3 x 5" card was prepared for each of these registrants,
each card bearing the minimum information believed necessary. This
information was secured from "The Classification Record", 8SS Form
No. 102. (The information contained on these cards is discussed in
detail in the "Exercise" part of this paper.) These cards, which,
in effect, simulated registrant cover sheets (individual files),
were prepared so that the exercise could be performed at National
Headquarters. Any attempt to have conducted the exercise in the
local board would have seriously interfered with the activity of

that board.
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This paper has been prepared in two parts. PART ONE,

RANDOM SELECTION, contains the procedure to be used. PART TWO,

EXERCISE, describes the exercise and records the observations made.



PART ONE

RANDOM SELECTION
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RANDOM SELECTION

The purpose of Random Selection is to establish a prior-
ity, annually, for registrants who are at any time during the
period for which the Random Selection sequence is used, in classi-
fications I-A, I-A-0 or I-O.

Procedure

1. Establish by lot a sequence of the days of the year,
including February 29th.

2. Establish by lot an alphabetic sequence Number 1, to
arrange the registrants whose birthday occurs on the same day of
the year, by the first letter of their surnames.

3. Establish by lot an alphabetic sequence Number 2, in
a similar manner for use with the first names of those registrants
born on the same day who have the same letter at the beginning of
their surnames,

4. FEstablish in each local board, either by arrangement
of' Cover Sheets or by an index card system, or by other means, in
the sequence determined by lot all registrants classified I-A,

I-A-O0 or I-O.

5. Place in this sequence each individual placed in I-A,

I-A-0 or I-0 during the year.

6. Withdraw from this file each individual who for any

reason is removed from I-A, I-A-0O, or I-O.
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7. Registrants entering I-A, I-A-O or I-O during the

year, if in a position that has already been passed by the induc-
tion process, shall be ordered for induction immediately after the
delinquents and the volunteers.

8. Registrants entering I-A, I-A-O or I-O during the

year will be inducted at such time as calls reach their position,

9. Registrants postponed, awaiting results of physical

examination or on appeal, when their classification had been de-

termined to be I-A, I-A-O0 or I-0 and if their position had been

reached by the induction process will be inducted ahead of all other
registrants, except delinquents and volunteers, even though it is
after the end of the calendar year in which they would have been
inducted had it not been for the delays.

10. Registrants who become 26 years old after the first

sequence is established will be placed in the sequence of the year

during which they enter I-A, I-A-0O or I-O,

11. All registrants I-A, I-A-O or I-0, not inducted by

provision 7, 8, or 9, will, at the end of the calendar year, be

placed in sequence immediately after the registrants in the basic
sequence of the following year.

12. Calls will be met by taking registrants in sequence
as they occur in the procedures heretofore outlined.

13. The first random sequence will establish the se-
quence of call for the calendar year of 1968. All registrants I-A,

I-A-0 or I-O who were born between January 1, 1942 and December 3,
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1948, inclusive, will be placed in the random sequence.

14. The second random sequence will establish the se-
quence of call for the calendar year of 1969. All registrants
classified I-A, I-A%O or I-O who were born in 1949 and registrants
previously deferred who become available in 1969, will be placed
in the sequence determined.

15. The third random sequence will establish the se-
quence of call for the calendar year of 1970. All registrants
classified I-A, I-A-O or I-O who were born in 1950 and registrants
previously deferred who become available in 1970, will be placed
in the sequence determined.

16. et seguitur.
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EXERCISE

The objectives of the Random Selection exercise were to:

(1) determine the feasibility of its operation on a local
board level;

(2) identify any problem areas that might be encountered,
and

(3) seek solutions for these and develop suggestions for
procedures.

The purpose of a random selection is to establish
an annual sequence for registrants who are, at any time during that
period for which the random choice is used, in a Selective Service
classification available for service, i.e., classes I-A, I-A-O and
I-0. 1In order to insure a reasonable range of exercise operations,
three basic annual sequence patterns were developed. Tle s filest

!

called "1968 sequence," consisted of registrants born between Jan. 1,
1942 and Dec. 31, 1946. The second, called "1969 sequence" included
registrants born in 1947 to simulate the new 19 years olds., A third
called "1970 sequence" included registrants born in 1948 to simu-
late the new 19 year olds in 1970. In addition, two random se-
quences of the alphabet were developed for each of the three basic

annual sequences. These were later to be used to determine the

sequence of registrants born on the same date of the year. All of
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these sequences were formulated through the process of random

selection, by selection from a fish bowl of slips of paper on which
dates of the year or letters of the alphabet had been recorded. The
selections of dates and letters were recorded in numerical sequence,

as follows:

Dates Letters
No. 1L - - - Nov. 25 No. 1 - - - Y
No. 2 - - - Mar. 15 No, 2 = = - T
! J
No. 366 - - - Apr. 13 No. 26 - - - W

From these data, conversion tables were constructed. By
reference to these tables the sequence for any given date in the
year or any letter in the alphabet could be quickly ascertained.
Exhibit "A" is an example of the conversion table for the 1968 se-
Equence, while Exhibit "B" reflects the two random sele-tions of the
alphabet and its conversion table for the 1969 sequence.

To obtain as realistic an exercise of local board opsra-
tions as possible, arrangements were made to secure actual dats on
each classified registrant, between the ages of 18 and 26, in a
local board in the District of Columbia. Using the btosrd's Classifi-
cation Record, a 3 x 5" card was made for each classified registrant.,
This card reflected the registrant's date of birth, his classifica-
tion, and his initials, the first being the initial of his surnams,
These were separated for each of the three periods into the following

three groups:
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1. I-A's, I-A-O's and I-0's (availables)

2. II-S's (deferred as students), with date of last
deferment, and year of school.

3. All other classifications

These 3 x 5" cards in effect represented the Cover Sheet,
SSS Form No. 101, (basic Selective Service record) for each regis-
trant. These were arranged in several file boxes. The actual count
for the three groups were:
311 in clagsifications I-A, I-A-O, and I-O
552 in classification TII-S
204k in all other classifications
2907 registrants
Though the Director had authorized the use of either index
cards or cover sheets in sequence, a decision was made to first try
a card index system. Accordingly, another 3 x 5" card, called a
"Fair Card," was made for each registrant who was in the I-A group
or was later classified into this available group. On this Fair
Card, in the upper right corner, there was shown a series of digits
such as:
09 18 11
The first three digits represented the sequence of the registrant's
date of birth, as previously determined by the random choice. In

the example above, the registrant born on December 16 and subject

to the 1968 Random Sequence would be in the 96th sequence. The next
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four digits were used, when reguired, to establish a priority between
registrants within one local board who might have been born on the
same date. The second two digits represented the predetermined se-
quence for the first letter of the registrant's surname and the last
two digits represented the predetermined sequence for the first
letter of the registrant's given name. A registrant who has been
assigned the following series of digits:

0% 18 03
for instance, would have a higher priority for call than would one
with the following:

096 18 21

Three file boxes to hold the 3 x 5" Fair Cards, one box for
each of the three periods, were developed. Separator cards of dif-
ferent colors were placed into the boxes to separate not only
the dates of the year placed in predetermined sequence but also
set off divisions for delinquents, volunteers, and those registrants
whose induction had been delayed (such as for appeal cases). The
Fair Cards were inserted into the proper sections in sequence whenever
the registrant was classified into a classification of I-A, I-O, or
I-A-0. On the next three pages are shown drawings of how the Fair
Cards and separator cards might appear in the file boxes containing the
1968, 1969 and 1970 sequences. It may be noted that there are

differences in the number of separator cards for the three periods
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as well as differences in registrants included in Priorities B, Ts
and 8. In the 1970 sequence priority 6 consists of the Fair Cards
of registrants whose sequences were not reached in 1969 and in 1968,
illustrating decreasing vulnerability. The 1968 group would be
vulnerable only after the 1969 group had been called. The text

continues on page 16.
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A decision was made that in this exercise the interplay
and interaction would be limited to changes affecting the regis-
trants in the I-A and II-S classifications. A required first action
was to make the classifications current and accurate as they would
normally be expected to be on January 1, 1968. This involved many
reclassifications from II-S to I-A or to I+S (c¢). There were also
related actions, such as appeals and postponement of inductions.

As registrants were reclassified into I-A, the Fair Cards were pre-
pared and the series of digits indicating the sequence were entered
on them. This was accomplished by reference to the conversion

table on the 1968 sequence, After the digits were entered on the
Fair Card the card was inserted into its proper sequence in the

1968 Sequence File Box. On the simulated starting date of January 1,
1968, the preparation for use of the Random Selection system on the
local board level had been completed. Many Failr Cards were dis=
tributed across the divisions and sequence sections of the 1968
Sequence File Box,

To begin the actual exercise an assumption was made that
the local board had, prior to January 1, 1968, received a call for
22 I-A, registrants to be delivered during the month of January. By
reference to the file box it was possible to select the following:

1 - delinquent

N
1

volunteers

21 - registrants who were in sequence ranging from 005
to 180

n
=
1

total (including 2 for a 10% overcall)
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In addition to the simulated inductions indicated above,
the local board experienced other actions which continually af-
fected the 1968 Sequence File Box. In the play of the exercise
many registrants classified II-S left school and consequently were
reclassified into I-A. If their basic sequence had already been
reached when they were classified into I-A their Fair Cards were
inserted in Priority 4 section. If, on the other hand, their se-
quence had not been reached their Fair Cards were placed .under their
proper sequence in Priority 5. Classification and related actions
(appeals, appeal decisions, postponements, etc.) and monthly in-
ductions continued to take place through out 1968. The preparation,
insertion and removal of Fair Cards followed these actions.

As the end of Decemver 1968 approached in the exercise,
preparations were made to change over to the 1969 sequence. Con-
version tables had been made for the 1969 sequence of dates of the
year and letters of the alphabet. The sequence file box for the
yvear 1969 had been prepared and separator cards placed in it. In
an attempt to insure a maximum application of the proper sequence,
i.e., 1968 or 1969, to the registrants, a final board meeting in
1968 was simulated within the last few days in December 1968,
Classification actions were completed and Fair Cards made up and
filed in the 1968 Sequence File Box before the end of the year. At

the end of the year a certain number of Fair Cards remained in the
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1968 File Box. At this time there were no Fair Cards in the 1969

Box. To effect the conversion the following actions were taken:

1lg

The Fair Cards which had been inserted in Priorities

1, 2, 3, and 4 for delinquents, volunteers, those whose
cases had been delayed or deferred but who were Now
available and whose sequence had been reached during
1968, were transferred to the 1969 Sequence File Box.
The Fair Cards which had been inserted in the PraloRiiy:
5 sequence which were not reached in 1968 were re-
moved and placed together and in the order of their
1968 sequence in the 1969 Sequence File Box in Priority
6. During the next year, 1969, they were to become
vulnerable only after those registrants in Priority 5
of the 1969 sequence had been selected.

A check was made to determine whether any of the
registrants whose cases had been routinely delayed
were now available. It should be pointed out that

this check is made continually throughout the year.
Fair Cards were prepared and inserted in the 1969
Sequence File Box according to the predetermined
sequence for the I-A registrants who had been born

in 1947,

After the 1969 operations were begun, the sequence of
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digits placed on the Fair Cards were ascertained from the predeter-
mined 1969 basic and alphabet sequence determinations. Actions
resulting in the establishment, placement, and removal of Fair Cards
continued during the months of 1969,

Those registrants who were classified I-A in 1968, but
whose cases were delayed in an appeal or for other reasons, and who
became available in 1969 were processed under the 1968 sequence; ex-
ample, such a registrant, born May 20, 1945, was processed in the
169th sequence (1968 selection) not in the 13th sequence (1969
selection).

As a result of the exercise the following observations
are made:

1. The operations that a random selection system would
impose upon a local board are workable. It is within
the capability of local board personnel to perform the
administrative and clerical functions required by the
system on that level.

2. Though in the exercise a card index system was used

it became obvious that the use of cover sheets would

be preferable. The use of cover sheets would eliminate

considerable repetitive clerical work and would reduce
the possibility of error. The cover sheet system en-
visions the cover sheets in sequence and in the

priorities as discussed for the card index system,
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Separate file drawers and/or file drawer space would
be established for the cover sheets of registrants
classified I-A, I-A—d, and I-O0. The cover sheets would
be placed in and removed from these separate file
drawers on the basis of classification actions and
armed forces acceptability determinations. A stamp

on each cover sheet of the year involved, such as
"1969" to indicate the application of the 1969

ramdon sequence, would facilitate the administrative
processing., ~

To meet any Department of Defense calls for registrants
classified I-Y a separate file system using the same
predetermined sequences would be required to select

the I-Y registrants to be ordered to Induction Stations
for armed forces examinations.

An increased number of previously deferred student
registrants would become available subsequent to June
of each year.

The change-over from one random sequence to another at
the end of the year can be made without undue dif-
ficulty. However, to insure the application of the
proper sequence all classifications should be as current
as possible. A board meeting within the last few days

of the year would be desirable.
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Random Sequence
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10
11
12
105
1k
a5
16
17
18
19
20
21
20
23
2k
25
26

Letter

F

13

26
18

22

1h

L

23

12

2k

21

1969

ATPHABETICAL SEQUENCE

Rangom Sequence

Exhibit "B"

il

10
i
12
e
14
15
16
i
18
19
20

2l

23
24
25
26

Letter

17
19

21l

18

16

2

20

1h

15

13

2l

12

22

10

26
23

11



